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Abstract

The scientific research we have conducted concerns volunteering as a collaborative practice and as a
basis for the sustainable development of local communities. Identifying the suitable practices capable
of transforming a group of individuals into a prosperous and sustainable collaborative community
has became our priority concern. Therefore, the main objective of the study was outlined as a
response to the question: “which are the tangible and intangible effects of the acts and facts of the
collaboration identified in the communities where the participants in the study came from?”. The
answer was prefigured as the outcome of an exploratory analysis that also revealed to us the
motivation, satisfaction and results obtained by the participants in the survey, as a consequence of
their personal experience in relation to their community. The quantitative analysis of collected data
was performed in IBM SPSS software and the qualitative analysis with the Atlas Ti application.
Despite the poverty of information sources in the field, our exploratory research has succeeded in
highlighting the role of volunteering as a factor of sustainable social cohesion and practice in local
communities. And this is at least one of our reasons useful to continue our theoretical and applied
researches related to the emergence and sustainable development of collaborative communities.
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1. Introduction
This paper has the role to identify the representative factors of economic
collaboration in local communities through a qualitative analysis focusing on tracking the
effects of volunteering in local communities sustainability.
Regarded as a catalyst of social actors, volunteering is a confirmed factor of collaboration
[1], with a clearly defined role in community cohesion [2], as well as the generator of the
trust capital established among members [3], the long-term direct and foreseeable
consequence being the sustainable creation of responsible communities.
Participation in volunteering, individually or in an organized framework [4] facilitates the
development of collaborative comprehensive, sustainable and synergistic communities,
capable of working with the people and of engaging creativity in order to identify viable
solutions to daily socio-economic problems [5].
The transition to a prosperous and sustainable community is not achieved by going
down the same path that was taken in a vulnerable situation but, on the contrary, by
looking beyond the usual behaviour and attitudes and identifying different opinions,
visions and behaviours [6], followed by their analysis and adaptation to the context. For
the sake of this transition, which we want translated into reality as soon as possible, we
believe that the time has come for us to restore the place of volunteering in the
community, since it is a known fact that the collective memory of the inhabitants of an
ex-communist country such as Romania (at least the memory of the middle-aged
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generation) does not see volunteering in a very favourable light. We see and we feel more
aware than ever of how rapidly the world changes around us [7]. The generation change
comes with a new culture of volunteerism where young people (mostly undergraduate
students) assume volunteering behaviours for various reasons [8, 9].
Participation in volunteering activities results in at least a double gain: on the one hand,
the cause itself wins, and on the other hand the people who contribute to its realization
also win. Interacting with new people who have initiative, citizenship and common
interests promotes social cohesion and fosters the emergence of collaborative
communities germs [10].
The social economy enterprise is the ideal place in which volunteering can be
experienced as a collaborative and sustainable practice within a community [11-15]. The
organizational framework offered by these entities provides the volunteers involved in
socio-economic community projects with the possibility of gaining collaborative
experience in order to achieve the objectives.
Undoubtedly, collaboration as a life lesson is best learned starting from childhood,
without any age limit for learning. Collaboration is learnt simultaneously with individual
responsibility. Encouraging experiential learning is also a vibrant, engaging alternative of
formal learning, which, as the society evolves - facilitated by the information technology
-, is considered by many young people as boring or even uninteresting [16-18].
Economic and financial crises are more and more often considered to be a progress
factor, especially technical and technological, as well as periods that favour social change
by changing mentalities. Similarly, the collaborative community that emerges around
social economy enterprises constitutes a viable and sustainable solution, able to
counteract the effects associated with these crises, volunteering being the active and
participatory factor which generates change.
2. Literature Review
At European level, social economy enterprises are seen as economic operators
combining entrepreneurship with social objectives, their priority being the social impact
[19-21]. They achieve their objectives through a responsible management, by involving
the employees, the consumers and the shareholders. The European Commission uses the
term “social enterprise” for the business whose commercial activity has the purpose to
achieve a social or societal goal, for the common good [22].
In our perception, the common good involves collaboration as a participatory and
responsible action of the community, both in the form of social involvement and in
order to achieve punctual and sustainable economic objectives, the players involved in
social economy enterprises having an even bigger role to play in this respect.
The consequence of collaboration, as a conscious action, is that of forming the
collaborative community, whose trust capital becomes the glue of interpersonal relationship
and the main source of sustainable development.
The theoretical and methodological approaches to collaborative community are only at the
beginning. Thus, the documentary search that we did on the Google Scholar platform for
the phrase "collaborative community" initially returned 16,500 results worldwide, mostly in
articles.
© 2019 The Authors. Journal Compilation
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As a consequence of filtering the search results by the "collaborative community" thematic
area and management as a field of interest, 9 items were returned (Table 1).
Table 1. Relevant peer-reviewed literature indexed in the Google Scholar database regarding the
collaborative community, by year
Ref. Approaches

Leadership Education - 1 article
The study addresses the issue of community health partnerships, advancing the idea that leadership

[23] in partnership differs from the traditional, hierarchical one, by the fact that the participation is
voluntary, egalitarian and it often involves collaboration between organizations with different agendas
and cultures.
Thus, new challenges appear regarding the formal control over the members.

Professional Learning Community - 1 article
The study treats the school as a community of collaboration aimed at professional learning and

[24] addresses the issue of the availability of teachers to work together for continuous school improvement
and, by extension, for improving student achievement.

Corporate Analysis - 1 book

The study focuses on corporations which have been characterized in recent years by a strong corporate
[25] paternalism.
The second subject debated is the need for collaboration, teamwork and the danger of losing the
loyalty and commitment of employees.

Community Analysis - 1 book

This paper explores the changing nature of communities in modern corporations. The community of
companies, which relied on loyalty, has been largely destroyed by the economic turmoil of recent years.
[26] The community is becoming increasingly important in an increasingly complex knowledge economy.
A new form of community - collaborative community - is developing.

Business Community - 1 article
The paper analyses a community of companies created as an online platform in order to develop an

[27] innovative technology of the computer - server type. The community of companies is designed in order
to take over some of the basic functions and processes of a community of individuals.

Management Practices - 1 article

The public management of natural resources requires, according to the approach of the authors of the
article, the establishment of collaborative communitarian groups capable to develop and support new
[28] organizational structures, processes and strategies.
A framework is presented for assessing of collaborative capacity, in relation to the management of US public
forests, given that there appears to be a lack of understanding of the elements which make the
collaboration possible.

Community Engagement - 1 article

The paper describes the decision-making process for developing the water management strategy in
[29] Canterbury. This process was designed to be dynamic in order to work with the stakeholders and to involve
the community.

Collaborative Community Governance - 1 article

While trying to answer the question: "How does collaborative governance work at community level?", the study
[30] aims at developing a model of collaborative governance as an integrative framework with a set of
evaluation criteria to review the governance of communitarian collaborative practices which are being
developed in Korea.

Tourism - 1 article

The study examines the perceptions and attitudes of the residents of an island towards tourism
development and integration of the community in tourism planning. The results show that the residents
[31] believe that tourism planning should be more sensitive to the residents and to tradition, and able to
guarantee a higher level of protection of the heritage.

Source: Documentary analysis conducted by authors
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In order to identify the relevant papers for the collaborative community field of study, we
have expanded the search on the Scopus platform, known as a database notoriously
dedicated to peer-reviewed literature. Our initial search returned 537 papers indexed and,
after restricting the domain of interest to "Business, Management and Accounting" 37 papers
were returned, which are published in social economy and political economy journals
(Figure 1).

Figure 1. Collaborative community - Studies indexed on the Scopus database, in the “Business, Management and
Accounting” domain. Source: Authors, based on the survey.

Refining the search by the keywords used by the authors of the papers, the reputation of
the journal that published the study and the existence of an abstract (as a minimum
condition), led us to the possibility of classifying the fields of study addressed to date
(Figure 2) relative to countries in which, as a rule, the studies were conducted (Figure 3).
The graphic representation in Figure 3 indicates the fact that the collaborative
community is an extremely generous field of study.
A first classification of the documents divided the published studies into five categories:
management, education, community, business and other areas including medicine and
security (Figure 2), each category highlighting a specific type of existence and
manifestation of the collaborative community.
A particular form of collaborative community, specific to the digital era, is crowdsourcing; it is
among the techniques that organizations resort to more and more often (Apple and
Wikipedia are just two illustrative examples) in order to receive help in solving innovation
and research issues [32, 33]. Another form of collaborative community, bearing the imprint
of the digital age, are the networks of enterprises, constituted as a form of social network
with a view to promoting sustainable collaboration by providing services within an
organization [34] or by maintaining the online presence in their relations with customers
and investors [35].
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Figure 2. Documentary systematic research, conducted by the authors, in the Scopus and Google Scholar database.

Data processing in Atlas.ti

Figure 3. Fields of study on “collaborative community” identified in the Scopus database.
Source: Data processing by the authors, in SPSS
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The Innovation contest community as a specific form of community and as a particular
interaction phenomenon [36] built on the competition principle, but also having the
advantages of a collaboration community is highlighted in the paper “Reciprocity vs. FreeRiding Contest in Innovation Communities”.
The main directions of development of the organization of professional work are the
subject of the article entitled "Professional work: The emergence of collaborative community" [37],
which underlines that the principles of market economy and the hierarchy become
increasingly prominent in the professional work to the same extent to which the
influence of professional community principles is increasing.
The topic of collaborative communities is tackled in the Frieling, Lindenberg and
Stokman article‟s “Collaborative Communities Through Coproduction: Two Case Studies” [38]
which aims at presenting a method of cooperation between residents and specialists with
the purpose of improving the living conditions in the neighbourhood, called by the
authors the coproduction method (3C). Among other aspects, the three authors identify
the dilemma of sustainable cooperation as an additional challenge of citizen participation,
for the solving of which they conceive the “3C method” as a continuous, circular process
of elaboration, implementation and evaluation of the plan.
The need to expand the cooperation relations in the automotive industry is highlighted in the
article “Now or never: the automotive collaboration imperative” [39]. According to the authors,
the success depends on adopting a model based on collaboration relationships with the
suppliers and other partners; the companies which can quickly connect to the best supply
communities and which will be able to accelerate consumer-based innovation will
prevail.
The article “Destination social business: Exploring year organization's journey with social media,
collaborative community and expressive individuality” [40] advances the idea that a modern and a
sustainable company tends to be organized like a community, in accordance with the
collaboration principle, within which the organizational structure is not redundant, but it
must be complemented by the collaborative community in response to market demands.
“Removing barriers: Using a PDS model to enable collaborative community and school partnerships to
serve at-risk students” [41] is a comprehensive work which has, among others, as a direction
of study how to achieve successful partnerships in school networks. It presents the leverage
produced by the combination between the resources of the local community and a
training programme for teachers and the local schools, when after-school support
programmes are developed and implemented for at-risk students.
The last paper we will focus on in this chapter, the topic of which we consider to be a
support for the main objective of our study, is the article “Leadership and power in fostering a
collaborative community in a non-profit professional organization”, a research study conducted by
Githens [42] in a volunteers‟ organization, whose objective was to build a collaborative
community. The difficulty and, in fact, the main challenge encountered by the volunteers,
was to establish the power roles within the group while developing the collaboration
community.
3. Objectives, Hypotheses and Work Methodology
The social economy enterprise is a collaborative community in itself, as well as an
© 2019 The Authors. Journal Compilation
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integral part of the community in which it operates, without being a substitute thereof.
The trust relationship becomes an intangible social contract among the community
members.
The main objective of our work is to bring further information on the ability of the participants in
the study to work together to achieve some well-defined goals for the benefit of the communities they live in,
briefly to identify the collaboration as a presence in local communities. In order to achieve our
objective, we investigate the members of a stable micro-community which we have
observed since 2002, on the willingness to engage in volunteer work. We continue to
study in the same micro-community from August 2015 on the degree of knowledge of
the social economy, in which we highlighted that the social economy sector (including
social economy enterprises as representative organizations) was very little known at that
date.
Our curiosity started from the desire to check the veracity of the results a qualitative
analysis which can confirm, nuance or deny the existence of the defining factors of
collaboration and collaborative practices existing in Romanian local communities. Thus,
the main objective of the paper was outlined in response to the question: What are the
tangible and intangible effects of the acts and facts of collaboration identified in the communities where the
participants in the study came from? Additionally, a new question arises, which, as researchers
we cannot ignore: how are the collaborative volunteer activities recorded in the collective memory of
Romanian communities?
The answers emerged during the exploratory analysis, qualitative by excellence, which we
made in order to nuance attitudes and practices of cooperation and mutual trust
established in Romanian local communities and also the motivation, emotions,
perceptions, feelings which lead the participants in the study to get involved in
community life.
Our approach is based on the assumption that the reality perceived by each participant in
the study has its own dynamics, influenced by education, living environment, cultural
level, access to new technologies, religion, beliefs etc., with a direct impact on the
motivation and decision to be (or not to be) part of a collaborative community (family,
school, working group, initiative group, social economy enterprise, etc.).
The work methodology - presented in Table 2 -, consists in conducting a survey using a semistructured questionnaire from which we selected for analysis the answers to three
questions concerning the involvement of the participants in the study in volunteering, as
follows:
1. Which is the greatest satisfaction that you have attained through participation in volunteering
activities?
2. Can you tell us what motivates you to continue volunteering?
3. Can you tell us which is the most beautiful story of an achievement obtained through your own efforts?
In this way, we are exploring the effects of volunteering as a representative factor of the impact of
collaborative practices in local communities, as identified in the previous study.
We believe such an approach is useful, on the one hand, to in order to give the
participants in the study complete freedom to express themselves, using their own words
and natural way of thinking and feeling and, on the other hand, to capture the dynamics
of the events [43].
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Table 2. Research Methodology
Type of research:
Research method:
Primary data collection instrument:
Sampling method:
Sample size:
Target group:
Place of deployment:
Method of analysis:
Data collection period:
Data processing:

Qualitative research
Survey
Semi-structured Questionnaire
Mixed Methods; the dominant one being the snowball technique
257 people
Romanians nationals and Romanians in the diaspora
Romania
Qualitative data analysis
The research is still in progress, the questionnaire is available online at:
http://www.goo.gl/forms/eUWK17 XLLQ/
Atlas Ti and IBM SPSS applications

Source: Synthesis realised by the authors

Figure 4. Selection of study participants

4. Results
The interpretation of the results obtained from processing the data collected
through the questionnaire is performed with the Atlas Ti application for the qualitative
analysis and the IBM SPSS to characterize the sample.
1. The basic statistical inventory is performed for the Gender and Education variables (Table 3).
The analysis is performed on 257 subjects without any missing subject. The sample
consists of 157 males (range minimum 1) and 100 females (range maximum 2). 228
subjects, representing 88% of the survey participants are graduates of higher education
institutions, of which 32 subjects, representing 12% of all survey participants, are
graduates of doctoral studies (range maximum 5).
Table 3. Statistics
N

Valid
Missing

Range
Minimum
Maximum
© 2019 The Authors. Journal Compilation

Gender
257
0
1
1
2

Education
257
0
4
1
5
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Education * Gender Crosstabulation
Gender
Count
Male Female
Primary School
1
2
Secondary Education
17
9
Education University Studies
34
75
Postgraduate
31
56
Doctorate
17
15
Total
100
157
Source: Data processing, by the authors, in SPSS

Total
3
26
109
87
32
257

The need to complete the range of subjects, through enrolment of all the representative
segments of the Romanian society, has led us to expand the sampling to the segment
represented by high school students, whose final level of study completed is primary
school (range minimum 1).
2. Quantitative analysis of recorded data
Of the total participants in the study, 46 were unable (or unwilling) to provide a response
on the satisfaction that they have obtained by participating in volunteering activities, 25
did not provide an answer regarding the motivation to continue volunteering activities
and 57 subjects were unwilling to share their most beautiful story regarding the
achievements obtained by their own efforts.
3. Qualitative, content analysis of recorded data
The qualitative analysis is conducted according to the following work algorithm:
a) identifying the representative categories of the recorded responses;
b) encoding the recorded responses;
c) identifying the relationships established between codes;
d) assessment of the effects of cooperation through volunteering activities, as expressed
by the participants in the survey.
a) the classification of the recorded responses is made according to the volunteering effects
generated in the community (Figure 4). We identified 12 representative categories, each
representing as many specific forms of cooperation, which will be presented in
alphabetical order, in order not to diminish their importance:
- Self-realization; integration in the community;
- As a gesture of normality;
- Cohesion, cooperation and reciprocity;
- Conditioning;
- The desire to make a profound change in the community;
- The need to be useful;
- Did not understand the questionnaire;
- Does not want to participate in volunteering activities in the community;
- For the benefit of the community;
- Training tomorrow‟s generation;
- Achievement of objectives, results obtained;
- Social change.
b) the encoding of the recorded responses is performed in the Atlas Ti application, using the
criterion: the motivation of participants in the study to actively participate in community
Published by ECSDEV, Via dei Fiori, 34, 00172, Rome, Italy
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life. This resulted in 12 distinct families of codes (http://www.atlasti.com/manualsdocs/) as follows (Figure 5):

Figure 5. The classification of recorded answers.
Source data processing, by the authors, in Atlas Ti

c) in order to highlight the relationships established among the three elements of the equation:
motivation - satisfaction - achievements, we have established as a central element the motivation
of the participants in the study to participate in volunteering activities. Using the
“association” function (<is Associated with>) we have stated the relationship between
motivation - satisfaction and, using the “causal” function (<explains>) we have stated the
relationship between motivation - achievements (Figure 5).
d) assessing the effects of cooperation through volunteering, identified in the resident communities
of the participants in the study is set forth in the positive dynamics of data processing, in
order to highlight the causes, not negligible at all, which can block or restrict the
collaboration of individuals in a community, as well as the beneficial effects produced
when performing this action. Within this context, 13 responses were identified (5% of
total responses recorded), which represent as many (credible) arguments for noninvolvement in voluntary activities (Table 4) as follows:
- it is not worth it to participate in voluntary activities ([1:13]),
- disrespect for social involvement ([1: 7] Volunteering is not respected and appreciated by the vast
majority of society members),
- indifference of beneficiaries ([1: 8] I am not willing to work for others who are doing nothing but only
complain and they cannot even understand why it happens that someone else is doing something for them.
They constantly have the feeling that they deserve that someone should take care of them.),
- lack of reciprocity from the community ([1: 1] As long as the community does not do anything for me,
© 2019 The Authors. Journal Compilation
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why would I do something for the community?),
- distrust in the local authorities ([1: 3] the callousness and indifference of others and non-involvement of
law), or,
- the existence of personal problems that obviously prevent one from participating in such activities ([1:
4], [1: 5], [1: 6]).
Table 4. Motivation not to participate in community activities
Quotation Manager [HU: Qual-Analisys-NU] - 13 Codes

Conditioning by results

[1:11] It depends on the outcome of volunteering.

Distrust in existence of real beneficiary

[1:12] I do not trust that the beneficiary of my work is the one initially mentioned

Indifference of beneficiaries

[1: 8] I am not willing to work for others who are doing nothing but only complain and they can not even
understand why it happens that someone else is doing something for them. They constantly have the feeling
that they deserve that someone should take care of them.

It’s not worth it

[1:13] It is not worth it

Lack of (any) resources

[1:10] The lack of organization, programmes, time, appreciation, motivation, project completion, confidence,
concrete purpose, importance.

Lack of communitarian organization

[1 :9] When there is an organization in the community which explains everyone what is expected of the
community and of each and every person and those who lead the community set their own example, then I
will get involved too.

Lack of reciprocity

[1: 1] As long as the community does not do anything for me, why would I do something for the
community?

Lack of respect for social implication

[1: 7] Volunteering is not respected and appreciated by the vast majority of society members

Lack of trust in local authorities

[1: 2] I can't boast with a personal contribution to the welfare of the community and the reason why I didn‟t
get involved and I don't intend to do it is the lack of trust in the local authorities which not only do not
support such initiatives but also in the few cases when they give their endorsement they do it because they
have their own hidden purposes and petty interests.
[1: 3] Callousness and indifference of others and non-involvement of law

Personal troubles

[1: 4] I have health problems and do not know how much I could honour a request. [1:5] I‟m ill
[1:6] For the moment I can„t, I have a young son aged 1 year and 4 months who is keeping me fully
occupied.

Source data processing, by the authors, in Atlas Ti

By contrast, volunteering is seen as a state of normality by 9 of the respondents, representing
3.5% of the total subjects. Following the text encoding, as shown in Figure 6, we find
that 4 responses are recorded with dual relationship (the participants in the survey
wished to argue their points of view both in terms of satisfactions and achievements
obtained as a result of volunteering. Four responses are recorded with one relationship
and one response with no relationship (no arguments).
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Figure 6. Relations identified in the “Volunteering as Normality” network.
Source data processing, by the authors, in Atlas Ti

Normality is both simply and naturally expressed and eloquently supported with
arguments by the participants in the survey: It is a normality ([2.3]), It is normal to get involved
in the activities of the community to which you belong ([2.4]), "What goes around, comes around!"
([2.1]), If you get something constructive, I'm always willing ([2.2]), Since I live in a community it is
natural to integrate myself and that we should help each other ([2: 6]), There is no motivation, it seems
natural ([2: 8]) or, Desire to live in a normal society ([2: 7]), to enumerate just a few examples
of responses.
The satisfactions associated with this category of participants in the study, obtained as a
result of involvement in community life, are just as normal: the satisfaction of being useful
([2.2]), the smile received ([2.3]), the joy of those whom I helped ([2.4]), the fact that I helped other
people to see things differently, to open their horizon, or, my own contentment for what I did ([2: 7]),
and the effects of the work done can‟t be ignored. Thus, by their more or less measurable
nature, they can be recognized as moral values, such as, for example:
- I understood that one of the most important things is the attitude you choose when life gives you its
challenges. A positive attitude towards everything that is "happening" is helpful in any situation. ([2.1]);
- It was nothing out of the ordinary, I have contributed to the survival of needy people. ([2.2]);
- The smile of some school children from rural areas to whom we provided school supplies, textbooks and
auxiliary products ([2: 8]), or simply,
- The feeling of being useful ([2.5]), but also material values, such as:
- Producing a booklet that captures the stories of abandoned children ([2.3]), or establishing social
economy structures [2:6])
Community cohesion is the engine that puts into motion 22 of the respondents, representing
8.56% of all the subjects. These people‟s motivation to involve in volunteering activities,
for the benefit of their communities, is related to:
- the way in which they perceive their relationship with the community (ex .: I am part of
© 2019 The Authors. Journal Compilation
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the community [3:24]; What you wish the people to do for you, do for the people ([3: 1]); if you do not
start doing something, do not expect to receive [3: 4]; Because the society in which I live has helped me to
develop until now [3: 5]; I care about others and the living environment. Volunteering humanizes us. [3:
9]; People need to help each other and those who have something to offer (not necessarily material) must
carry on this gift [3:14]; I know my well-being and that of my children is linked with the welfare of my
community. [3:22]);
- the manner in which the relations with the authorities are perceived and ability of the
authorities to solve community problems (E.g.: The government will never help us if we don't
help ourselves. [3: 8]) and, equally,
- issues related to the role and place that each participant in the study assumes, at some
point, in the community (It's important to be responsible and to offer help [3:6] or, I'll be the
beneficiary of my work as a member of the community. To give an example to other disinterested people.
To change something [3:25] or, By getting involved, something necessary and useful is accomplished and
I become an example of involvement, engage other volunteers in this volunteering activity, [3:10]).
The satisfactions obtained by participating in volunteering activities are closely related to
the manifestation of community cohesion, such as: The success of the project, through the
involvement of a large number of participants. [3:25]; Developing teamwork skills [3:5]; that the help
that I offered to some individuals had some results [3: 7]; usefulness [3:10]; my satisfaction that I
managed to do something [3:3]; I participated in volunteering activities organised by the school, not by the
Bulgarian community in Targoviste city. You feel human, you feel like being part of this world [3:11];
that I did something which contributed to the smooth running of society without receiving material benefits
[3:13], and so on.
The effects of volunteering, identified as moral values (sentiments, emotions, beliefs expressed)
and material values, also bear the imprint of the solidarity between the organisers of
volunteering activities, the beneficiaries and the community. In the life stories offered by
participants in the survey we recognize, a great diversity of forms of manifestation of
cohesion, especially by means of the trust capital that is invested and “harvested” in a truly collaborative
community:
- The feeling that I am part of the construction of life with the beautiful results offered. [3:24];
- I have accomplished myself as a human being in a world with people! [3: 3];
- When others trusted me, invested and were patient, the results were felt in some years and now I wish I
can do the same in my turn [3:17];
- My students with precarious social situations were able to complete their studies and find very well-paid
jobs. I keep in touch with them constantly, we see each other, we exchange opinions, and we have a
friendly relationship. Some of them have became outstanding personalities in their area and some even in
the social field [3: 2];
- I participated in local actions of reforestation of the area, through a collective effort. And this is not a
story. [3: 6];
- But I have many stories that I would like to write about: campaigns to educate the parents (before they
become parents) campaigns to educate women (before they become wives / mothers) campaigns to educate
men (before they become men). This is where I think we should start, from the causes, so that we are no
longer heartbroken when we go to orphanages, shelters for maltreated women. [3:13];
- I was able to reroute the 2% tax on the salaries of some employees in large companies towards a
foundation established to help the people diagnosed with incurable diseases; Moreover, many managers of
these companies were keen on responding to my initiative with substantial donations. [3: 7];
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- Obtaining sponsorships for endowing two schools with some IT equipment: one in a rural area and
another one in an urban area. [3:22];
- Last year we implemented a social economy project in Arad city, a project I was also involved in. I
think these tests will change people's perceptions on the help that each person can give to someone close,
without having to consume material resources. [3:21].
Usefulness and achieving quantifiable results are two reasons that motivate 31 of the
respondents to participate in various activities to the community benefit. The ability to
help, assuming the responsibility towards the community, or the emotional ties
established with their birthplace, are real and credible reasons that determine these
participants in the study to engage in collaborative activities through volunteering (table
5), and the results, quantified as tangible and intangible values, are intended to confer
them authority and reputation in the community (even in the society).
Table 5. “Volunteering utility” Category
Motivations for involvement in volunteering activities
- Capacity to help [4:2];
- About maximizing the general welfare, no society can achieve its potential in a passive way. Although most would probably
prefer that "someone would come and do it", history demonstrates that this was not how the developed societies got where they are
[4:7];
- responsibility towards the community in which I work [4:11];
- I'm emotionally tied to the place where I was born and where I live [4:15];
- The community cannot develop in the direction we desire if don‟t know our wishes and what better way to find out which they
are than getting involved and leading things in the right direction [5:2]
- If I‟m needed and I can help, why not!… [5:4]
Satisfactions offered by volunteering
- I could help people who cannot fend for themselves or who are in difficult situations [4:4];
- Scientific promotion of colleagues [4:8];
- The success of the activities I was involved in and the joy of those who have received my help [4:14];
- The feeling of doing something for someone, being able to be helpful [5:2], or
- the joy to share my knowledge with others [5:4].
Results obtained
- a legal system, [4:8];
- the children from Zlagna school, Sibiu county, following the mobilization with their high school classmates, received clothes and
food, as well as a fully equipped computer lab, [4:12];
- Undoubtedly, the most beautiful story is the "Equality and non-discrimination" contest, designed together with colleagues from
the CNCD and ISMB. The joy of the children who came to receive their prizes (especially those from Bărăganu commune,
Constanta county) was extraordinary. I‟m also glad for their (unique) joy., [4:14];
- I helped a child to benefit from special treatment. He is autistic and his parents didn‟t have the means to finance his treatment.
I did this by contacting acquaintances from the businesses environment and colleagues to redirect 2% of income tax [4:15];
- As a teacher, any progress, however small, of a student you coordinated is a beautiful story. [5:5];
- I do not think that there is a more beautiful story than life! Especially when from a young age you are willing to assume all the
possible social roles - daughter, mother, employee, friend, mentor, manager, good neighbour real multi-tasking. And almost all
worked out well for me - God, I‟m so modest! [5:6];
- the most beautiful story work for the benefit of the community so that that place would look better, [5:7];
- building a church, through my own forces, in the town where I was born, given that in that place there was only a parochial
house [5:10].

Source data processing, by the authors, in Atlas Ti

The range of outcomes of the volunteering activity, as presented by the participants in the
study, is very diverse, from providing schools with the necessary goods for performing the
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act of education in optimal conditions, to the creation of a legislative system or the
construction of a church (by one‟s own forces) (Table 5). We observe that the responses
recorded in Table 5 (which are presented in their original form, without even having
intervened on the spelling) the naturalness of thought, of the feelings expressed by the
respondents, of their language, but also the absolute freedom of expression (I do not think
that there is a more beautiful story than life! Especially when from a young age you are willing to assume all
the possible social roles - daughter, mother, employee, friend, mentor, manager, good neighbor real multitasking. And almost all worked out well for me - God, I‟m so modest! [5:6]).
Some participants in the study, 16 subjects, are attracted to volunteering by the desire to
do something to benefit the community. The progress of the community, or certain punctual
needs such as: the community need to be helped, the need for culture and education, or
the fact that the people have some current needs that the community can't satisfy, are as
many reasons for social involvement through volunteering (Table 6). The satisfactions of this
category of participants in the study, coming from their involvement in the community
life, are given by the feeling of being part of solving the problems, in fact of covering the
specific needs of each community: participation in setting up a botanical garden, the
development of studies and research, support for disadvantaged people, etc. The
community can enjoy a post-secondary sanitary school, counselling for autistic children,
a cleaner environment, the existence of cohesive teams able to expeditiously respond to
requests, all this as a result of voluntary work (Table 6).
Table 6. “For the community benefit” Category
Motivations for involvement in volunteer activities
- The community needs help [8:7];
- Not always does the community meet the current needs of the people [8:9];
- to cover the need for education (culture) of the community [8:10];
- Vocation for social assistance [8:19];
- So that the community I come from can progress [8:12];
Satisfactions offered by volunteering
- Participation in setting up the botanical garden in Bucov [8:6];
- development of scientific studies, papers and specialized treatises [8:10];
- I experienced a series of satisfactions, but the biggest one may be an increase in the level of self-confidence, [8:14];
- to support the community that I belong to with a view to improving the living conditions and offering new opportunities to
disadvantaged people or to those who belong to vulnerable groups, [8:16];
- the trees which were planted, and which I have seen growing, [8:17];
- Direct knowledge of community needs and the joy of giving joy [8:19]

Results obtained
- Making an apartment belonging to the orphanage St. Andrew Ploiesti for counselling children with autism and volunteers from
the Ploiesti city prison, [8:8];
- Establishment of the "Thoma Ionescu" Post-Secondary Sanitary School [8:6];
- Participation in reclaiming the Rosioara brook [8:9];
- I have lived many beautiful stories in my social involvement but the most beautiful of all is the successful establishment of a
foundation and the continuity of its activity [8:14]
- I managed to participate in the marathon (21km) and the money I won was used for charity (in hospitals) [8:17]
- training courses held in an NGO [8:16]
- Building a team with the same vocation as mine, where I grew up until the level at which our existence and our opinion counts (at least
in some circles). The first projects are the most dear and once you gain the experience you become efficient and the results are easily visible.
It's nice that at the beginning we were giving food to the poor elderly and now, after 20 years, we are still doing it. [8:19]

Source data processing, by the authors, in Atlas Ti
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The desire for social change is another motivation for involving in volunteer activities that
characterizes 12 of the subjects; some of them want that they should be the change they
want from the community (ex.: If you want change, you have to get involved [9: 3]).
Analysing the responses recorded in Table 7 we find that the need for profound social
changes or changing mentalities are very strong motivations for getting involved in
voluntary activities (Only in this way do we have a chance to recover as a nation and to leave
something valuable (principles, models, etc.) to our children [9:11]; or, When you reach a certain level of
personal and professional development you seek satisfaction elsewhere. On the other hand the mentality of
civil servants and also the mentality of assisted persons must be changed somehow [9:1]).
The satisfactions offered by the work arise from finalising the undertaken actions: positive
feedback from beneficiaries, pupils who successfully complete their studies and integrate
in the community, positive changes, but also The fact that other participants understood, just
like me, that this work must be done! Then, the fact that the result of our work should be useful to each
member of the community and to the community itself. Then, the respective participation should be a role
model for the other members of society who have not yet decided to participate and at the same time, a
satisfaction that society is making a social and even an economic progress, [9:9];
The work results reported in Table 7 are quantified like: cultural activities that promote the
community and keep the community spirit alive, the changes made in the community,
the further development of the society and, last but not least, perpetuating the practice of
helping, of assisting the community (e.g. a former pupil is a manager at Oracle Romania and
organizes visits for high school pupils in this centre, to help them understand what can help them in the
future… [9:6]).
Table 7. “Social changes” Category

Motivations for involvement in volunteer activities
- If you want change, you must get involved [9:3];
- When you reach a certain level of personal and professional development you seek satisfaction elsewhere. On the other hand the
mentality of civil servants and also the mentality of assisted persons must to be changed somehow [9:1];
- evolution, in all its forms [9:5]
- Together we can bring about change [9:7];
- Only like this we have a chance to recover as a nation and to leave something valuable (principles, models, etc.) to our children
[9:11];
- For a more civilised society [9:12]
Satisfactions offered by volunteering
- I know I could help a less fortunate soul, [9:3];
- I think through such actions something changes to the better in each of us, every time: we give and we don‟t expect anything in
exchange, [9:5];
- Since my students are encouraged to learn as many things as possible from many fields, they find very good jobs and keep in
touch with me even after 20-25 years and from different parts of the world, [9:6];
- The fact that other participants understood, just like me, that this work must be done! Then, the fact that the result of our
work should be useful to each member of the community and to the community itself. Then, the respective participation should be
a role model for the other members of society who have not yet decided to participate and at the same time, a satisfaction that
society is making a social and even an economic progress, [9:9];
- The joy of the people I worked for and helped, [9:14];
- The feeling that I have done something useful, [9:16];
- positive reactions of the people / target groups [9:15];
Results
- The most beautiful story is that of my pupils: e.g., a former pupil is a manager at Oracle Romania and organizes visits for
high school pupils in this centre, to help them understand what can help them in the future. Several former pupils work for big
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companies, several are free-lancers in IT and can manage particularly well, [9:6];
- Changing several children and motivating them [9:7];
- It makes no sense to write literature or magazine articles here, but I know I helped elderly people to survive (I took care of
them, I accompanied them to the doctor, I supported them financially, morally and so on), I helped youth, especially pupils, which
at one time were „trying out‟ a juvenile delinquency, I helped people who indicated they needed some support. The most precious
involvement for me was, is, and will be the attitude towards anything and anyone; I will care for anything that might happen
next to me, no matter for how long that something may last, [9:9];
- material and moral support for the organisation of the 6th edition of the Popular Patriotic Song National Festival - August
15, 2016 at Oarba de Mures [9:10];
- I offered material support to a pupil who lived outside the town to come to school, for the entire school year [9:16]
- Development of the society, year by year [9:13]

Source data processing, by the authors, in Atlas Ti

Some participants in the study stood out as people living for the children and through
the children, their motivation for getting involved in volunteering being as generous as
possible: investment in “tomorrow‟s generation”.
The motivations of this category of subjects to involve in volunteer activities are supported
by arguments such as: - I have succeeded and I also wish others to succeed, so that the next generation
would no longer want to leave the country, but to believe that here it is also possible, [6: 5]; A better and
more beautiful life for the children in our community. [6:10]; I am! And as long as I am, I interact with
the people and their needs [6:12]; or simply: why not? [6:3]. It is obvious that these motivations
underly the decision to carry out community service.
The satisfactions of these subjects relative to the work carried out within and for the
community are also quantified as benefits for the community, coming from seemingly trivial
actions, as a result of the interaction among the people, such as: - permanent interaction with
living human beings, [6:12]; - I had the satisfaction that something useful was achieved for the
community with my support [6:11]; - the feeling that I am doing something useful and that I am helping
others [6: 9]; - children who, as they grow, they remember the different activities that we did together.
Very special, I feel fulfilled when I see some of these children carry on the story we started together [6: 3];
- working with children and adolescents; the gleam in their eyes, in the moments when they successfully
managed to perform the proposed activity [6: 1].
The results obtained stand out both due to the emotional load transmitted by the
participants in study in their life stories, which reflect how the children they interacted
with were changed, such as: - the clear and bright eyes of the children arrived at adulthood, whom I
had guided just a few years before. [6: 1]; - there are many ... but the nicest is the clear eyes of a human
being with whom you interacted trying to solve different life situations. [6: 3]; - A lifetime in the
household for the upbringing and education of the children so that they surpass the social status I had [6:
8]; - I helped a group of children to face the reality, to stand face to face with their personal reality and
finally to take the decision that each of them considered correct at that time. This may be fair, because
those children, now adults, remember with pleasure those moments and share them with me whenever we
meet. [6:12].
Beyond these emotions, we find that the outcomes of involving these subjects in the
community life have a special concreteness, they are meant to change destinies, thanks to
the access to education granted to a category of disadvantaged people, and the examples are
as varied as they are conclusive, beginning with the aid received by young people to
follow their path in life, to projects designed to save lives:
- I helped a talented young woman to obtain a faculty degree that she wouldn‟t have had the chance to
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obtain otherwise [6: 2];
- a total number of about 30 children who learned to play instruments, a real orchestra now. [6: 4];
- providing aid to young people to complete their studies and find jobs. Being appreciated and advancing
rapidly where they were employed. They brought added value to the company through their involvement
[6: 7];
- I have prepared children devoid of means for the baccalaureate and I felt really good when they had good
results [6: 9];
- I was involved in a project entitled "Be cautious, give life a chance!", and at the end I had the
satisfaction that, through the advice given to the participants in project (from several schools) I could save
at least one LIFE - if each one was cautious and followed the indications from my experience [6:11];
As a matter of fact, it is quite obvious that the community is the one who benefits from
the change for the better of people‟s destinies, due to the direct (especially economic)
and indirect effects, to the transformation of mentalities and attitudes that leads to
progress.
The last category of answers that we are analysing is that of the subjects who engage in
volunteering for self-realization or for the desire to give meaning to their lives. Satisfaction,
contentment, respect, recognition and willingness to help are as many motivations, but
also sources of personal satisfaction for this category of participants in the study, in
terms of community involvement (table 8).
Table 8. “Self-realization, the fulfilment of their own lives” Category
Motivations for involvement in volunteer activities
- Satisfaction level felt and personal fulfilment [7:2];
- Satisfaction of the well done work [7:3];
- Because I have worked and I can still work for the community. [7:4];
- Respect and recognition [7:5];
- I am a member of a Christian church [7:6];
- I want to help people [7:8]
Satisfactions offered by volunteering
- Unconditional appreciation received from the helped ones, [7:2];
- Recognition and appreciation of the work done, [7:4];
- Personal satisfaction [7:8]
- Appreciations of the others, [7:3];
Results obtained
- All the achievements, whether personal or professional, are a result of concerted efforts, also by involving others. I don't consider
the unconditional support offered in certain circumstances to needy persons as an achievement., [7:2];
- Appears on TV, [7:5];
-I have been a widow since the age of 40, I managed to offer support and I could provide all that was necessary for my children,
education, support, and at the same time I could help those who came with different needs…., all this made me overcome all the
difficulties on the path of my life. I was able to offer more than I needed others to offer me. This is the beautiful story, with its
little joys. Regards,[7:6]

Source: data processing, by the authors, in Atlas Ti

5. Conclusions
The questions we asked before the beginning of the study (Which are the tangible and
intangible effects of the acts and facts of the collaboration identified in your community?) and, (How are
the collaborative volunteering activities recorded in the collective memory of Romanian communities?) have
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found a lot of answers in the experiences of the participants in the study. This shades the nature of
collaboration in local communities (schools, hospitals, orphanages, homes for the elderly,
etc.).
The qualitative, exploratory analysis undertaken highlights the role of volunteering as a factor of
collaboration and, simultaneously, as a collaborative practice in Romanian local communities.
The voluntary work carried out by the participants in the study, their personal
motivations, satisfactions and results obtained remain imprinted in the collective
memory of the community thanks to the newly created attitudinal, creative and
experiential values. From the experiences shared by the participants in the study, the
collective memory contains a clear past volunteer work - by the fact that many people‟s
destinies have been changed, a concrete present – indicated by the tangible
achievements, as well as a foreseeable future - through the continuity and perpetuation
of the activities started.
Using paid work and volunteering is one of the distinguishing features of social economy enterprises,
which has stirred our interest in carrying out an in-depth analysis of the effects of volunteering in local
communities. At the same time, besides the economic role that it assumes within the community, the
social economy enterprise has a strong role of facilitator of interpersonal relationships and volunteering is
the glue that brings together and creates connections between the social actors, the
providers and beneficiaries of prosperity, contributing in a concrete manner to creating
collaborative communities.
As such, the collaborative community is looming as a sustainable solution for the successive economic
and social crises that we have been going through for more than a century. This is at least one of the
reasons why we consider it useful to continue the theoretical and applied research related to the emergence
of collaborative communities.
Regarding the theoretical and methodological approaches whose object of study is the collaborative
community, we have already noted that they are in the infancy stage. At least as long as there are
less than 50 papers (articles, books, etc.) identified in the stage of documentary research,
in the relevant databases worldwide (Google Scholar and Scopus) developed in the
management area of interest. Since “the field” of research having collaborative community as its
object of study is empty, it is obvious that we can invoke a second reason why we consider it
very useful to continue the research on collaborative communities.
We have not identified any scientific papers on the topic of collaborative communities written by
Romanian authors or which refer to situations in Romania, so we consider our work as
pioneering for Romanian and international research, and this is the third reason why, as
Romanians, we consider it is useful to continue the research in the collaborative communities
study area.
Without exaggerating the role of volunteering, but recognizing its role as a forger of relationships in a
community, we intend to expand the field of investigation towards designing a new model of social
economy enterprise, where the volunteer is at the core of a collaborative network.
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